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Update from the Board of Directors

Since 2012, Into Our Hands Community Foundation has worked alongside the Alpine, Indigo and Wangaratta
communities to support local initiatives and steward funds entrusted for community benefit. As external
circumstances change, the Foundation’s Board has made a considered decision to deliberately pause its current
operating model to determine a sustainable way forward that ensures the Foundation is well placed for the
future. This change relates to how the Foundation operates, not to the ongoing management and continuation
of its funds. The Foundation remains active as this work progresses. It will continue to receive, manage and
distribute existing funds, and stay connected with its community and partners. The Board will determine and
communicate a clear direction for the Foundation’s future by December 2026.

What’s happening
The Into Our Hands Community Foundation Board is deliberately pausing the Foundation’s current operating
model to determine a sustainable way forward.

Why this decision

Like many organisations in the not-for-profit and charitable sector, the Foundation is facing rising costs and
limited funding for core operations. The current model is no longer sustainable under these conditions. The
Board has chosen to act early and deliberately, with care for the relationships and resources entrusted to the
Foundation, and for the community it serves.

What’s changing

The Foundation will not continue its current level of operations during this period. The Executive Officer role will
conclude. The Board recognises this as a significant moment and acknowledges with appreciation the
contribution and care that current and former Executive Officers have brought to the Foundation. The
Foundation will also not develop new sub funds or expand its activities while this work is underway.

What continues

The Foundation remains active and connected to the community. Existing funds and sub funds will continue to
be received, managed and distributed in line with their purpose, including scheduled grant rounds. The voluntary
Board of Directors remains in place and committed to overseeing this work with care and diligence.

What happens next

The Board will use this period to review and reshape how the Foundation operates, with a focus on identifying
a sustainable and effective way to support the community into the future. This work will be completed by
December 2026, with updates shared as appropriate.

Staying connected
The Foundation welcomes ongoing conversations with its partners, stakeholders and communities. For further
information, please contact info@intoourhands.com.au.

Investing in Community since 2012

Since its founding in 2012, Into Our Hands Community Foundation has raised and invested over $1.6 million back
into communities across the Alpine, Indigo and Wangaratta Shires. Grants have supported the social
infrastructure that rural towns rely on, including recreation reserves, community halls and neighbourhood
centres, as well as programs and services that support people through challenging times, including food relief
and mental health support, and disaster preparedness and recovery. Investment in local placemaking has been
just as important, with grants supporting Landcare, heritage projects, arts festivals and community events that
reflect what our community values and seeks to sustain. Taken together, it is a significant body of work that
demonstrates what is possible when a community chooses to invest in itself.
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